NGAN HANG THUONG MAI COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
DAI CHUNG VIET NAM Pjc 1ip - Ty do - Hanh phiic

sé: 364 mcrvB Ha Ngi, ngay 04 thang bf:zdm 2015

BAO CAO TiNH HINH QUAN TRI CONG TY
(nam 2014)

Kinh giri: Uy ban Ching khoén Nha nuéc

1. Hoat djng ciia Hi dong quin tri:

Thye hién chirc néing quan tri Ngin hing theo ding quy dinh phép ludt, chi dao cua
NHNN VN va tuin theo didu 18 quy ché hoat déng ciia HDQT. Trong nim 2014, HDQT
Ngén hang TMCP Pai Ching Viét Nam (PVcomBank) da td chirc tdng cong 22 phién hop,
chi tiét nhur sau '

S6 budi Ly do
STT Thanh vién HDQT Chirc vy hop Ty 1§ khéng
tham dy tham dy
1 | Ong Nguyén Dinh Lim Chu tich HPQT 22 100%
2 | Ong ViiHuy An Thanh vién HDQT 22 100%
3 | Ong Nguyén Khuyén Ngudn | Thanh vién HDQT 22 100%
4 | Ong Doin Minh Mén Thanh vién HDQT 21 95% | Di cong tac
5 | Ong Trinh Hiru Hién Thanh vién HDQT 22 100%
6 |Ong V3 Trong Thuy Thanh vién HDQT 22 100%
doc lap
7 | Ong L& Minh Tuin Thanh vién HDQT 21 95% | Di cong tac

PVcomBank c6 5 Uy ban thuc Héi ddng quén trj bao gbm: Uy ban Nhén sy, Uy ban
tin dyng, Uy ban quan Iy riii ro, Uy ban xi ly ng va Uy ban xi Iy rii ro. Céc Uy ban ndy
thie hién céc nhiém vy nhu:

o Tham mur, tu vin va d& xuit nhiing vén d& ¢6 lién quan dén nhén sy cia Ngan
hang;

o Quan ly niiro, thanh khodn v dyr phong thanh khoan, rii ro thi trudng, nguéun
vbn, ngén sich;

o Thyc hién phé duyét céc phuong 4n cép tin dung trong pham vi han mic duge
phén quyén;

o Giém st, phin tich, danh gi4 va dva ra khuyén nghi vé nhétng rii ro hign thai va
tiém &n cta ngén hang;

o Chi dao trién khai va ddm bao xir ly c6 hiéu qua céc bién phép xur Iy ng;

Trong nam 2014, cac TV HDQT PVcomBank da tham gia 61 phién hop cla cac Uy ban
trye thuée HDQT, ddng thi chi dao thye hidn mdt s6 ndi dung chinh:

- Chi dao céng t4c t4i clu tric va quan trj doanh nghiép, vdn hanh md hinh té chirc;
didu hanh van phong quan 1y sy thay di (CMO). Ban hanh b tai liéu vé chién lugc
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kinh doanh ctia PVcomBank; td chitc truyén théng chién luge cho toan b nhén vién
PVcomBank;

Gidm sat cédc hoat dong cua Ban didu hanh trong viéc thyc hién cdc nghj quyét
HBQT, Chi thi, ¥ kién két lugn cia HPQT, theo ddi hd trq va tgo didu kién dé hoat
d5ng didu hanh cia Ban diéu hanh dugc thudn l¢i; tao chuyén bién tich cyc dong
théri ddp tmg yéu cdu ctia céc Pon vi kinh doanh trén toan hé théng;

Chi dao xAy dung cic hé thong chi sd theo ddi hoat djng ngén hing nhim hé théng
lai hé théng cdc bdo clo, giip HPQT ndm bét duoc nhanh chéng, thudng xuyén céc
chi sd co ban va hoat dong ciia Ngén hang;

Tiép tuc chi dao st sao hoat ddng tai cu tric danh myc tdi sin cia PVcomBank.
Tich cuc chi dgo thyc hién céc giai phap thu hdi ng, xur ly ng va ti cdu tric danh
muc ddu tu;

Chi dao xiy dyng va phé duyét chinh sich chdm séc khach hang va cdc goi san
phém, dich vu cho nhém khach hang muc tiéu PVN va c4c don vi trong nganh Dau
khi;

Chi dao dinh huéng xdy dyng va giao ké hoach, muc tiéu kinh doanh 2015 tGi céc

don vi.

IL. Cdc Nghj quyét cha Hi ddng quan tri:
STT | S6 Nghj quyét Ngay Néi dung
M5 hinh hoat déng dbi v6i cac Chi nhanh , PGD
t | 596/QD-PVB | 150112014 | 0 "o b’ thdne PVcomBank
A Y . T
2 1958/TB-PVN | 04/03/2014 Keét luén phlél:llh()p }IDQT_ ngay 27/02/2014 vé quy
hoach, phat trién mang ludi
i NQ thdng qua ndi dung phién hop HDQT ngay
3 | 1962/NQ-PVB | 04/03/2014 | 5e710n014
K&t luan phién hop HDQT ngay 26/02/2014 vé
4 | 1956/TB-PVB | 04/03/2014 | 2 43 m hinh céic Chi nhanh PVcomBank
K& luan phién hop HDQT ngay 28/02/2014 ve
5 | 1960/TB-PVB | 04/03/2014 cong tic xy dung quy trinh, quy ché, phép ché
K&t ludn phién hop véi cac Khoi Kinh doanh ngdy
6 | 2452/TB-PVB | 18/03/2014 | "jhamois
7 | 4419/TB-PVB | 25/04/2014 | NQ Phién hop HDQT ngay 25/04/2014
8 | 4641/NQ-PVB | 06/05/2014 | NQ phién hop HDQT ngdy 05/05/2014
NQ thong qua d& xudt cia CMO v/v cép nhit qué
9 | 5760/NQ-PVB |} 04/06/2014 | sy ridn khai dy 4n chién luge
NQ théng qua ndi dung phién hep t0 chire dio tzo
10 | 6109/NQ-PVB | 120672014 | | ;8 whiin luc bd sung 1am Gidm dbc Chi nhénh
NQ thanh l4p c4c Chi nhanh tryc thude
11 | 6823/NQ-PVB |27/06/2014 | oo = ook
NQ thong qua ndi dung phién hop lién quan dén
12 | T216/NQ-PVB | 04/07/2014 | (=" a1 khung ky kbt véi PYN
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NQ ban hanh vin ban quan trj nii ro theo mé hinh

13 | 7981/NQ-PVB | 15/07/2014 mdi

NQ lira chon kiém toan dc 1p BCTC PVCB cho

14 | 6755/NQ-PVB | 26/06/2014 nim tai chinh 2014

NQ ban hanh hé théng vin ban quy pham néi bd

IS | 5748/NQ-PVB | 03/06/2014 trong hoat déng tin dung va phén cap phé duyét

16 | 13762/BB-PVB | 23/12/2014 | BB hop HPQT ngay 19/12/2014

17 | 12599/BB-PVB | 27/11/2014 | BB hop du 4n chién lugc

18 | $218/BB-PVB | 23/07/2014 | TB két luin Héi nghi so két kinh doanh 2014

19 | 13968/BB-PVB | 27/12/2014 | BB hop HDQT ngay 23/12/2014

III. Thay dbi danh sich vé ngudi c6 lién quan ciia cdng ty dai ching theo quy
dinh tai khoan 34 Pitu 6 Lujt Chimg khodn:

STT| Thong tin ci Théng tin thay doi ;| Ngiy thing Ly do thay doi

thay ddi
1 Tong gidm ddc: Tdng gidm doc: 21/11/2014 | Téng gidm ddc Nguyén
Nguyén Thién Bio | Nguyén Hodng Linh Thién Béo nhin nhiém
vy méi theo quyét dinh
cia PVN

IV.  Giao djch ciia cb ddng ndi bd/ cb déng 16m va ngudi lién quan:

1. Danh sach cb dong ndi bd va ngudi cb lién quan: Phy lyc 01 dinh kém
2. Giao dich cd phiéu: Khéng phét sinh céc giao dich cta cb ddng ndi bd/ cb
déng 1én va ngudi lién quan dén Ngan hing.p.

Noi nhin:
- Nhur trén;
- HDQT, BKS (dé biét);
- Luu VT, VP HDQT.
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Phuy luc 01 - Bdo cdo tinh hinh quadn tri céng ty ndm 2014

Danh sich C6 déng ndi by va ngurdi 6 lién quan ciia Ngin ww__m::.s.m mai c6 phin Pai Chiing Viét Nam (PVcomBank)
Noi cip

Tai khodn |Chircvytai| . Ngay cap Mi lién h¢ . Ty 1§ s& hiru
Stt | Tén té chirc/cd nhén | giao dich cbng ty mo%% | cMnD/ | CMND/ Dija chi véi thanh mw_ow E:M.: P phiéu cudi | Ghicha
chirng khosn | (néu c6) PKKD PKKD vién chii cht fru cudi ky k¥
H§i dong quin tri
Chii tich ]
1 [Nguyén Pinh Lim HPOQT 36,000 0.00%
Npuyén Pinh Bio - 0 0.00%
Npuyén Thi San - 0 0.00%
Nguyén Dinh Tdan - 0 0.00%
Poin Bio Linh - 0 0.00%
Nguyén Poan Long - 0 0.00%
Nguyén Doan Linh Kiét - 0 0.00%
_ Thanh vién o
2 |Vii Huy An HPOT 2,600 0.00%
Vi Huy S&i - 0 0.00%
Hoang Thi Thao - 0 0.00%
Tran Thj Ha - 0 0.00%
Vii Thi Thanh Nga - 0 0.00%
Vii My Linh - 0 0.00%
Vi Thi Soi : 0 0.00%
Vi Thi Lua - 0 0.00%
Vi Thi Lién - U] 0.00%
Vii Huy Ninh - 0 0.00%
Vii Thi Dung . - L] 0.00%
Nguyén Khuyén Thanh vién o
3 |Nease HDOT 1,200 0.00%
Nguyén Piing Lidu - 0 0.00%
Ly Thi Khinh - 0 0.00%
Ngd Mai Anh - 3,600 0.00%
Nguyén Thi Huyén - 0 0.00%
Nguyén Pang Hai - 0 0.00%
Nguyén Thi Hai Yén - 0 0.00%
Neuyén Dang Khoi - 0 0.00%
Nguyén Ngoc Ha 0 0.00%
4 |Trinh Hiru Hidn Thanh vién 0 0.00%
HDQT
Trinh Truy 0 0.00%




Vii Thi Kim Son 0 0.00%
Nguyén Thj Phugng 0 0.00%
Trinh Ngoc Minh 0 0.00%
Trinh Hoang Minh 0 0.00%
Trinh Thi Héng Thu 0 0.00%
Trinh Thi Lan Hyong 0 0.00%
Nguyén Quoc Diing 0 0.00%
Vii Vin Thiy 0 0.00%
Trinh Hitu Hanh 0 0.00%
Tran Kim Phuong 0 0.00%
Lé Minh Tufn M_Mm.m vién 14,900,000 1.66%
L& Ba Thanh 0 0.00%
Nguyén Thi Nghi 0 0.00%
Huynh Thi Thao Vy 5,000 0.00%
L& Hoang Ban Mai 0 0.00%
Lé& Hoang Mai Khanh 0 0.00%
Lé Hoang Mai Khuong 0 0.00%
L& Thi Thu Hién 0 0.00%
Lé Minh Vin 0 0.00%
Trin Thanh Qudc 0 0.00%
Hoang Thi Thiy 0 0.00%
. Thanh vién o
V& Trong Thiy HPOT 0 0.00%
V5 Van Khiru
Chu Thi Minh Thai
Nguyén Thj Ngoc Bich 0 0.00%
V& Trong Nhén 0 0.00%
Va8 Trong Tin 0 0.00%
V5 Thi Mai Huong 0 0.00%
Lé Hong Thanh 0 0.00%
V& Thi Hong Véan 0 0.00%
Pham Quang Tép 0 0.00%
Poan Minh M Thanh vién 3,480 0.00%
gan n an :wo..—. ) . o
Chau Ngoc My - 0 0.00%
Pham Thi Chién - 0 0.00%
Trin Thi Tho Xuén - 1,560 0.00%




Poean Thi Ngoc Quyén - 1,560 0.00%
Ban Diéu hianh
. Tong gidm
1 |Nguyén Hoang Linh the 0 0.00%
Nguyén Hoang Nhan 0 0.00%
Pham Thj Nga 0 0.00%
Pb Thi Van Chi [ 0.00%
Nguyén Hoang Nam .
Nhat 0 0.00%
Nguyén Hoang Lim 0 0.00%
Nguyén Hoang Long 0 0.00%
Nguyén Thj Hoai Trang 0 0.00%
Pham Thj Hong Nhung 0 0.00%
Dinh Tuin Minh 0 0.00%
2 _|Nguyén Thu Huong Ph6 TGD 0 0.00%
Nguyén Ding Khoa - 0 0.00%
Pham Thi Hoa - 0 0.00%
D4 Tuan Anh - 0 0.00%
Pd Ha Linh - 0 0.00%
Da Lai Khéi - 0 0.00%
Nguyén Viét Anh - 0 0.00%
3 [Nguyén Anh Tudn 045C505152 |Pho TGD 0 0.00%
Nguyén Neoc Mii - 0 0.00%
Trén Thi Ta Lan - 0 0.00%
Trinh Thi Thu Thiy - 0 0.00%
Nguyén Thi Bich Ngoc - 0 0.00%
Nguyén Thi Ngoe Anh - 0 0.00%
4 |Pham Huy Tuyén Phé TGD 2,880 0.00%
Pham Huy Pang - 0 0.00%
Trén Thi Tha - 0 0.00%
Pham Thj Hoang - 0 0.00%
Pham thi Nh& - 0 0.00%
Pham Thij Hién - 0 0.00%
Pham Huy Bim - 0 0.00%
Tran Thj Ngoan - 0 0.00%
Pham Huy Viét - 0 0.00%




Pham Thuy Duong - 0 0.00%
Nguyén Qudc Khénh Phé TGD 0 0.00%
Nguyén Hitu Phudc 0 0.00%
Trin Thi Hoai Dung 0 0.00%
Luong Lién Huong 0 0.00%
Nguyén Luong Quédc 0 0.00%
Théi i
Nguyén Luong Quoc 0 0.00%
Bdo

Zumﬁmz Quédc Huy 0 0.00%
Duwong Xuin Quang Phé TGD 0 (.00%
Duong Xuén Cam 0 0.00%
Ping Thi Lan Oanh 0 0.00%
Duong Xuén Tung 0 0.00%
Duong Thily Liu 0 0.00%
Duong Thily Nga 0 0.00%
Lé& Thanh Trang 0 0.00%
Duong Anh Duy 0 0.00%
Duong Anh Lé 0 0.00%
Ngb Ngoc Quang Phé TGD 0 0.00%
Ngb Xudn Vinh 0 0.00%
Lé Thi Hing 0 0.00%
Ngé Kiéu Oanh 0 0.00%
Nguyén Hoang Nam Phé TGD 0 0.00%
Nguyén Hoang Ciic 0 0.00%
Bui Thi Nhat 0 0.00%
Nguyén Thi Ngoc 0 0.00%
Nguyén Hoang Trung 0 0.00%
Nguyén Hoang An 0 0.00%
Nguyén Thi Hong 0 0.00%
Nguyén Hoang Ha 0 0.00%
Nguyén Thi Thu Huong 0 0.00%
Nguyén Vigt Ha oam_ dbe 0 0.00%

Khoi

Nguyén Hién 0 0.00%
H& Thi Kim Trém 0 0.00%
Nguyén Viét Phuong 0 0.00%




Ha Thi Thu Nga 0 0.00%
Nguyén Ha Nhét Minh 0 0.00%
Nguyén Ha Phiic Lim 0 0.00%
10 [Poan Pirc Minh Giim d6c o
Khéi 0 0.00%
Poan Trong Phy L] 0.00%
Mai Thj Bich Loc 0 0.00%
Trén Thu Thiy 0 0.00%
Poan Khanh Vi 0 0.00%
Doan Tran Thao Ly 0 0.00%
Doan Trin Khanh Linh 0 0.00%
Doan Trén Diém Thu 0 0.00%
. £ Phé GD .
11 |Vd Thj Hodng Yen Khéi 600 0.00%
V& Vin Lién 0 0.00%
Nguyén Thi Phuong 0 0.00%
Lan
Bii Chi Linh 720 0.00%
Bui Hoang Minh 0 0.00%
Biii Phuong Quynh 0 0.00%
Anh
V& Van Chuong 0 0.00%
V3 Thi Kim Oanh 0 0.00%
Ban Kiém so4t 0.00%
Trudmg
1 {Nguyén Hii An ban Kiém 0 0.00%
‘ soit
Nguyén Viét Tuomg_ - 0 0.00%
Nguyén Thi Phic - 0 0.00%
Dinh Hoang Anh - 0 0.00%
Nguyén Hong Son - 0 0.00%
mevdn Thj Phuong ) 0 0.00%




Thanh vién

2 |Pao Thj Kim Hai ban Kiém 240 0.00%
sodt
Pdo Anh Vé - 0 0.00%
Nguyén Thi Cén - 0 0.00%
Ba Bao Thi Hai Ha - 0 0.00%
Thanh vién
3 |Nguyén Vin Trung ban Kiém 0 0.00%
sodit
Nouyén Vin Siru 0 0.00%
Pham Thj Pau 0 0.00%
Ngzuyén Vin Thanh 0 0.00%
V3 Quynh Hanh 0 0.00%
Neuyén Bio Anh 0 0.00%
Thanh vién
4 |Bai Thu Huong ban Kiém 720 0.00%
soat
Biij Khin 0 0.00%
Thai Thi Thanh Ha 0 0.00%
Bii Thu Hién 0 0.00%
z . Thanh vién
5 |Neuyen Thi Huong ban Kiém 33,400 0.00%
Nga
soit
Nguyén Vin Hué 0 0.00%
Ngb Thi Thi 0 0.00%
Vii Hai Binh 0 0.00%
Vii Huong Linh 0 0.00%
Nguyén Minh Khai 0 0.00%
Nguyén Thi Khoa 0 0.00%
Nguyén Thi Huyén 0 0.00%
Ké Todn trudng , 0.00%
1 |Ding Thé Hién Ke Todn 0 0.00%
Trudng
Ding Thé Vinh 0 0.00%
Nguyén Thi Thom 0 0.00%
Déng Thanh Thiy 0 0.00%
Ding Bich Hing 0 0.00%
Db Thi Thanh Pha 0 0.00%
Ding Thé Quang 0 0.00%
Co quan nim quyén chi phdi 0.00%




Téap doan Déu khi Vi i
1 |Fép dodn Dau khi Vigt T6 chirc chi 468,000,000 52.00%
Nam phoi
0.00%
Cang ty con 0.00%
Cong ty co phan chimg .
1 khodn Diu khi Cong ty con 991,801 0.11%
Cong ty CP Quan ly
Quy Pau tr Tai chinh .
2 |Ddu khi (PVEC Céng ty con 0 0.00%
Capital)
Cong ty CP My Khé R o
3 Viét Nam Cong ty con 0 0.00%
Cong ty TNHH MTV
Quén Iy ng va Khai
thdc tai san Ngén hang o
4 TMCP Pai Chiing Viét Cong ty con 0 0.00%
Nam (PVcomBank
AMC) :
Cén b dwge Uy quyén cong bd thong tin 0.00%
Ngudi duge
14 Nguyen Thi Thu =w quyén 0 0.00%
Phuong cong bb
_ thng tin
1_|Nguyén Birc Lép - 0 0.00%
2 |Nguyén Thi Puge - 0 0.00%
3 |Nguyén Thé Diing - 0 0.00%
4 |Nguyén Phuong Uyén - 0 0.00%
5 _[Nguyén Thé Manh - 0 0.00%
6 |Nguyén Dirc Hung 0 0.00%




